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Table 5 presents the ranking of frequently stated reasons for being satisfied in 
the internship. The first reason for being satisfied was job variety and having 
new challenges. As highlighted by Brooks, Cornelius, Greenfield, and Joseph 
(1995), perceptions of more variety in the tasks were related to greater 
amounts of occupational information attained. The second reason was good 
experience for future career development. In Japan, internships have not been 
a mechanism to recruit new employees in the hospitality industry nor any 
industry. Due to the fact that Japanese system of employing new graduates at 
once, internship is perceived as a part of career education. The third reason 

Table 2. Satifaction level of the students

Level of Satisfaction n %

Very satisfied 22 35.5

Satisfied 26 41.9

Neither satisfied nor dissatisfied 8 12.9

Dissatisfied 3 4.8

Very dissatisfied 0 0.0

No answer 3 4.8

Total 62 100.0

Table 3. Relationships between satisfaction level and the year of the students

Satisfaction Level/Year Year1 Year2 Year 3
no 

answer
Total

Very satisfied 1 17 2 0 20

Satisfied 5 18 2 3 28

Neither satisfied nor dissatisfied 0 7 1 0 8

Dissatisfied 0 2 1 0 3

Very dissatisfied 0 0 0 0 0

No answer 0 3 0 0 3

Total 6 47 6 3 62

Table 4. Relationship between satisfaction and part-time job experience

Very 

Satisfied
Satisfied

Neither 
satisfied nor Dissatisfied

Very 

Dissatisfied
No Answer Total

Experience 19 22 8 2 0 3 54

No Experience 4 2 0 1 0 0 7

No answer 1 0 0 0 0 0 1

24 24 8 3 0 3 62

Dissatisfied
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was relationship with managers and co-workers. These findings concur with 
the findings of Brooks et al. (1995) and Feldman and Weitz (1990), that dealing 
with others and skill variety was the important aspects of the internship that 
influenced the interns' attitudes toward their experience. This is followed by 
the fourth reason, personal development. Students stated that they were able 
to expand their perspectives and would like to look into other industries as 
well. Lu and Adler (2009) asserted that for most important goals to attain after 
graduation for the students were pursuing personal development and material 
goods. Personal growth such as communication skills, interpersonal, and 
language skills was the second most important theme revealed important by 
hospitality students in Hong Kong (Tse, 2010). The fifth reason was training. 
Organizing regular training events for the interns at certain periods and 
providing training by experienced employees are thought to be beneficial 
(Seyitoğlu & Yirik, 2014). Moreover, training satisfaction was found to exert a 
significant impact on job satisfaction, and the training satisfaction and job 
satisfaction also affected the confidence of career (Ko, 2008). In precise, 
training quality enhances training satisfaction and intention to stay; improving 
quality of training drives job satisfaction, which in turn, contributes to 
employees' intention to stay working in the hotel (Chiang, Back, & Canter, 
2005). 

Table 6 shows the ranking of reasons for not being satisfied in the internship. 
The first reason for not being satisfied was a lack of job variety and new 
challenges. When job variety and new challenges are provided, it would lead to 
satisfaction of the students but if not, it would lead to dissatisfaction (Takara & 
Kinjo, 2001). In this study, job variety and new challenges ranked first for the 
reason of both satisfaction or dissatisfaction of internships, which implies as an 
essential component of internships. In addition, most of the students were 
unpaid for internship and some said they were not able to learn anything new 
although they were unpaid. The finding was commensurate with the study of 
Lam and Ching (2007) and Yafang and Gongyong (2008) that suggests providing 

Table 5. Ranking of reasons for being satisfied in the internships

Variable                                                                                        Frequency

1 Job variety 11

2 Good experience for future career choice 9

3 Relationships with managers and co-workers 8

4 Personal development 6

5 Training 5

6 Accommodation and hot springs 1

7 Able to think about hospitality 1

8 Working environment 1
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Table 6. Ranking of reasons for not being satisfied in the internships

Variable                                                                                        Frequency

1 Job variety 13

2 Lack of training 10

3 Relationship with managers and co-workers 8

4 Short in duration 6

5 Mismatch of job 3

6 Served food 1

7 Unpaid but not much to learn 1

8 Lack of ability 1

job rotation and challenging jobs. The second reason for not being satisfied in 
internship was lack of training. This problem may have been caused from the 
fact that the internship is undertaken mostly during the summer, which is the 
peak season of the year for the hospitality industry in Japan. Ko (2008) also 
states that training is a direct antecedent of job satisfaction. More emphasis 
should be placed on educating and training supervisors on how they can work 
more effectively with interns (Yafang & Gongyong, 2008). The third reason of 
not being satisfied in the internship was relationship with managers and co-
workers. Some students mentioned that managers and co-workers seemed 
busy and did not have much opportunity to communicate with them. The 
fourth reason of dissatisfaction was short in duration. Takara and Kinjo (2001) 
suggested longer internships due to the fact that short-term internships will 
only provide them with the overview of the industry. In some hospitality 
course in the US universities, an approved 800-hour minimum professional 
work experience in a hospitality segment is a required course. However, in 
Japan as is the case of this study, most of the undergraduates take internships 
for only 2 or 3 weeks which may not lead to autonomy and more challenging 
work. The fifth reason was mismatch of job, which means the students had 
preferences in other jobs. For example, some students wish to be placed in the 
front office but were placed in the food and beverages. Not all students had 
internships in the areas where they wished to have internships(Leslie & 
Richardson, 2000). It is important for the educators and the host organization 
to incorporate students' needs and interests when coordinating the programs 
since it will affect the perception of the industry.

Gap between the expectation and the reality

Table 7 illustrates the gap between the expectation and the reality of the 
hospitality industry after completing internships from the students' 
perspective. The most frequently mentioned  gap was that 'it was not a 
glamorous job.' One student said that by applying the learned theories and 
practicing the skills in the real world in the internships, the image of the 
industry had changed dramatically. When students are really interested in 
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studying tourism and pursuing a career in the industry, they tend to have a 
more realistic view of the nature of tourism related jobs, which means more 
sensible expectations (Roney & Oz̈tin, 2007). For example, student said that 
the gap is not always depressing but by realizing the gap, student was able to 
gain confidence and internship provided the opportunity to consider how to 
survive in the industry. 

Second most frequently mentioned gap of expectation and the reality was 
'physically strenuous and poor working conditions.' Students did not expect 
that the job is physically hard and lasts long hours. Also, early morning shifts 
and late night shifts were physically strenuous for the students. The images of 
hotel jobs in the students' minds were stressful and family-life sacrificing, with 
long working hours, exhausting and unstable work, low social status, 
unsatisfactory promotions, low pay, insufficient benefits, and poor physical 
working conditions (Kusluvan & Kusluvan, 2000). Although some students had 
such an image, the job was in reality, physically strenuous than they had 
expected before the internships. One student with slight leg disability thought 
that by experiencing the actual work, it was difficult to consider the physically 
hard work as a profession and internship was valuable to realize the reality.

Third was relationship with the managers. Some students said that they would 
be asked to do the job without having the proper training. Human resources 
managers expect students to think on their own and move before what they 
are told. However, students perceive that they are not trained enough. In the 
interview, the human resources manager of the traditional Japanese inn 
mentioned, “Relaxed generation is very difficult to deal with because they are 
very much used to being taken care of everything. We are careful not to offend 
their pride. They are able to manage the job when they are taught from the 
beginning.” Relaxed generation is referred to the generation in Japan who were 
introduced relaxed education in 2002, aimed at easing intolerable stress levels 
and giving time to breathe, with thinner textbooks and no school on Saturday 
(Hoffman, 2011).Relaxed generation tends to be cared so much from their 
family and school, that they tend to be dependent and lack assertiveness. 

Fourth was relationship with co-workers. Some respondents claimed that they 
did not get much support from co-workers as expected. As previously 
mentioned, this may have been caused from the fact that internship is held 
during summer, the peak season of the hospitality industry in Japan. Tse (2010) 
asserted that the student intern's working relationship with colleagues is the 
most important theme in the study of 279 Hong Kong hotel management and 
tourism students. A strong relationship with colleagues contributes positively 
to the student intern's learning and overall perception of the organization and 
industry. Co-workers will be able to tell the advantages of working in the hotels.
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Conclusion

Overall, students had high satisfaction marking majority of 77.4% of the 
respondents answering very satisfied or satisfied. The five main reasons for 
satisfaction were job variety and new challenges, good experience for future 
career, relationship with managers and co-workers, personal development, 
and training. The four main reasons for dissatisfaction were lack of job variety 
and new challenges, not enough training, short in duration, and mismatch of 
job. The findings indicate that job variety and new challenges are the most 
important aspects of internships. These findings concur with that of Brooks et 
al. (1995), that internship which include a high degree of variety, feedback, and 
opportunities to deal with others may be more effective for progressing 
through the career development process than experiences without these 
qualities. With regard to training, managers should provide mentorship 
guidelines and train the trainer program for company mentors to train the 
trainees effectively.

In terms of the gap between the expectation and the reality of the hospitality 
industry from the students' perspective, they were as follows; it was not a 
glamorous job, physically strenuous and poor working conditions, relationship 
with managers, and relationship with co-workers. Many graduates of 
hospitality management programs leave the industry because of unfulfilled 
expectations (Raybould & Wilkins, 2005). Given the importance of colleagues 
to student interns in shaping their perception of work experience and, to some 
extent, their decision in entering the hospitality industry, the industry should 
engage only those colleagues who are positive about teaching student interns 
in working with them (Tse, 2010). The educators and industry should work 
closely to bridge the gap that developed between the expectation and the 
reality of the industry from the students' perspective. Educators may be able to 
narrow the gap by informing the students before the internship precisely about 
the industry so that the students will not have high expectation. Damonte and 
Vaden (1987) stated that the factor that had the greatest influence on career 
decisions of potential hospitality employees was work experience. A high 
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quality work placements will help to ensure students obtain positive 
perceptions of a career in the industry and attract more students to seek a 
career upon graduation (Richardson, 2008)

Some students rely on internships as windows to their future careers, and they 
may decide to enter the hospitality industry based on the internship 
experience (Tse, 2010). Therefore, a structured internship may have a 
significant role in the subsequent performance of the interns and may lower 
turnover rates (Siegel et al., 2010). Education institutions should make 
suggestions about the importance of providing job variety and new challenges, 
longer duration, and training to the industry coordinators. Also, the educators 
and industry should be aware of the students' interests in order to gain positive 
attitude of the students toward the industry. Industry should discuss the 
training with the students and provide assistance so that the students can 
overcome any difficulties. Paid internships should be promoted more in Japan 
to actually experience paid jobs for future careers and motivate them. The 
industry fails to retain significant numbers of graduates, it becomes a concern 
for tourism and hospitality schools to carefully plan their internship programs 
in order to increase the retention rate of students in the industry (Leslie, 1991). 
Students' satisfaction and the gap between expectation and the reality of 
internships should not be overlooked to create a quality and structured 
internships. This in turn, will attract competent employees for the future 
industry and retain more work forces.

Limitations and Future Research

The findings of this study were limited to one university in Japan and cannot be 
generalized to students in other countries. Future studies should include a 
larger sample size with more varied types of hospitality institutions. In future 
research, the longitudinal study of students after graduation from university 
and employment should be conducted to study the impacts of internships and 
how they perceive the industry. 

Acknowledgement

This research was supported by Toyo University Enryo Inoue Memorial 
Research Grant.

References

Barron, P. (1999). The theory and practice of industrial placement: An analysis of 
hospitality students experiences. In J. Molloy (Ed.), Proceedings of the CAUTHE 
National Research Conference, 10–13 February 1999, Adelaide: Australia Bureau 
of Tourism Research,120–130.

Satisfaction and the Industrial Perception.....

30



Barron, P.,& Maxwell, G. (1993). Student's perceptions of the hospitality industry-
reality or chimera? In the Proceedings of the Second Annual CHME Research 
Conference. Manchester Metropolitan University, Manchester, April.

Brooks, L., Cornelius, A., Greenfield, E., & Joseph, R. (1995). The relation of career 
related work or internship experiences to the career development of college 
seniors. Journal of Vocational Behaviour, 46, 332-349.

Busby, G., Brunt, P., & Baber, S. (1997). Tourism sandwich placements: an appraisal. 
Tourism Management, 18(2), 105-110. 

Chen, C., Hu, J., Wang, C.,&Chen, C. (2011). A study of the effects of internship 
experiences on the behavioural intentions of college students majoringin leisure 
management in Taiwan. Journal of Hospitality, Leisure, Sport and Tourism 
Education, 10(2), 61-73.

Chen, T.L.,& Shen, C.C. (2012). Today's intern, tomorrow's practitioner?—Theinfluence 
of internship programmes on students' career development in the Hospitality 
Industry. Journal of Hospitality, Leisure, Sport & Tourism Education,11(1), 29–40.

Chiang, C.F., Back, K.J., & Canter, D.D. (2005). The impact of employee training on job 
satisfaction and intention to stay in the hotel industry. Journal of Human Resources 
in Hospitality and Tourism, 4(2), 99-118.

Cho, M. (2006). Student perspectives on the quality of hotel management internships. 
Journal of Teaching in Travel and Tourism, 6(1), 61-76.

Damonte, T., &Vaden, A.G. (1987). Career Decisions in Hospitality Management. 
Hospitality Education and Research Journal, 11(2), 51-65.

Davies, L. (1990). Experience based learning within the curriculum: A Synthesis Study. 
Sheffield: CNAA.

Dickerson, J. P. (2009). The Realistic preview may not yield career satisfaction. 
International Journal of Hospitality Management, 28(2),297-299.

Feldman, D.C., &Weitz, B.A. (1990) Summer interns: Factors contributing to positive 
developmental experiences. Journal of Vocational Behaviour, 37(3),267-284.

Getz, D. (1994). Students' work experiences, perceptions and attitudes towards 
careers in hospitality and tourism: A longitudinal case study in Spey Valley, 
Scotland. International Journal of Hospitality Management, 13(1), 25–37. 

Girard, T. C. (1999). Interns perceptions of internships: A look at work, supervision and 
appraisals. Journal of Cooperative Education, 34(3), 42-48.

Hoffman, M. (2011, February 11). The trouble with today's youth is nothing new. The 
Japan Times. Retrieved fromhttp://www.japantimes.co.jp/ news/2011/ 
02/20/national/media-national/the-trouble-with-todays-youth-is-nothing-
new/#.VyG-WhbY_0

Journal of Hospitality & Tourism, Volume 16 No. 1, 2018

31



s
an Anglo-Dutch study. International Journal of Contemporary Hospitality 
Management, 12(1), 13-20. 

Ju, J., Emenheiser, D.A., Clayton, H.R., & Reynolds, J.S. (1998). Korean students' 
perception of the effectiveness of their internship experiences in the hospitality 
industry in Korea. Asia Pacific Journal of Tourism Research,3(1), 37-44.

Ko, W.H. (2008). Training, satisfaction with internship programs, and    confidence 
about future careers among hospitality students: A case study universities in 
Taiwan. Journal of Teaching in Travel & Tourism, 7(4), 1-15.

Kusluvan, S., & Kusluvan, Z. (2000). Perceptions and attitudes of undergraduate 
tourism students towards working in the tourism industry in Turkey. Tourism 
Management, 21, 251–269.

Lam, T.,&Ching, L. (2007). An exploratory study of an internship program:The case of 
Hong Kong students. Hospitality Management, 26, 336-351.

Leslie, D. (1991).Hospitality industry industrial placement and personnel 
management. The Service Industries Journal, 11(1), 63-73. 

Leslie, D., &Richardson, A.(2000). Tourism and cooperative education in UK 
undergraduate courses: Are the benefits being realized? Tourism     Management, 
21, 489- 498. 

Lu, T.,& Adler, H. (2009). Career goals and expectations of hospitality and tourism 
students in China. Journal of Teaching in Travel & Tourism, 9(1-2), 63-80. 

Ministry of Education, Science, Sports and Culture (1997).The basic concept of 
promoting internships, Tokyo. 

Ministry of Education, Science, Sports and Culture (2016). Implementation of   
Internships in the Universities in the Fiscal Year 2015. Retrieved April 19, 2016 from 
the website MEXT: http://www.mext.go.jp/component/b_menu/other/ 
__icsFiles /afieldfile/2017/06/23/1387144_001.pdf

Ministry of Health, Labour and Welfare and Economy (2017). Turnover rate for 
industries of new university graduate employees (March, 2014- March 
2017),Tokyo.

Nelson, A. A. (1994). Hospitality internships: the effects of job dimensions and 
supportive relationships on student satisfaction. Doctoral dissertation, Wayne 
State University. Retrieved from http://elibrary.wayne.edu/ record 
=b1358605~S47

Neuman, H. (1999). Internships. Career World, 27(6), 16.

Ozgit, H.,&Caglar, M. (2015) .The effectiveness of the tourism and hospitality 
management programmes in the professional careers of their graduates in  North 

Jenkins, A. K. (2001). Making a career of it? Hospitality students' future perspectives: 

Satisfaction and the Industrial Perception.....

32



Cyprus. Anthropologist, 22(2), 397-404.   

Petrillose, M. J., & Montgomery, R. (1998). An exploratory study of internship practices 
in hospitality education and industry perception of the importance of internship in 
hospitality curriculum. Journal of Hospitality and Tourism Education, 9(4), 46–51.

Raybould, M., Wilkins, H. (2005). Over-qualified and under-experienced.    
international Journal of Contemporary Hospitality Management, 17 (3), 203–215. 

Richardson, S.A. (2008). Undergraduate tourism and hospitality students' attitudes 
towards a career in the industry: A preliminary investigation. Journal of Teaching in 
Travel and Tourism, 8(1), 23-46. 

Roney, S. A., Oz̈tin, P. (2007). Career perceptions of undergraduate tourism students: 
A case study in Turkey. Journal of Hospitality, Leisure, Sport and Tourism Education 
6 (1), 4-18.

Seyitoğlu, F.,& Yirik, S. (2015). Internship satisfaction of students of hospitality and 
impact of internship on the professional development and industrial perception. 
Asia Pacific Journal of Tourism Research, 20(1), 1414-1429. 

Siegel, P.H., Blackwood, B.J., Landy, S.D. (2010). Tax professional internships and 
subsequent professional performance. American Journal of Business Education, 
3(5), 51-56.

Takara, M.,  Kinjo, A. (2001).Effects of internship experiences on college students' 
career plans with reference to occupational readiness and career decision-making 
self-efficacy.Human Science, Bulletin of the Faculty of Law and Letters, University 
of Rhyukyus, Department of Human Sciences, 8,39-57. Retrieved from 
http://ir.lib.u-ryukyu.ac.jp/ bitstream/ 123456789/ 16928/1/ No08p039.pdf

Taylor, M.S. (1988). Effects of college internship in individual participants. Journal of 
Applied Psychology, 73, 393-492.           

Tse, T. S. (2010). What do hospitality students find important about internships? 
Journal of Teaching in Travel & Tourism, 10 (3), 251-264.

Waryszak, R. Z. (1999). Students' expectations from their cooperative education 
placement in the hospitality industry: an international perspective. Education and 
Training,41(1), 33-40. 

Yafang, B.,&Gongyong, F. (2008). A study on hospitality students' satisfaction towards 
their internship: a case from Hangzhou, China. School of Tourism and Health 
Zhejiang Forestry University. Retrieved from http://www.seiofbluemountain.com 
/upload/product/200910/2008glhy12a2.pdf.

Zhou, J. L. (1991). A current look at hospitality and tourism education in China's 
colleges and universities. International Journal of Hospitality Management, 10(4), 
357–367.doi:10.1016/0278-4319(91)90017-CZopiatis, A. (2007). Hospitality 
internships in Cyprus: A genuine academic experience or a continuing frustration? 

& 

&

& 

&

Journal of Hospitality & Tourism, Volume 16 No. 1, 2018

33



International Journal of Contemporary Hospitality Management, 19(1), 65-77. 

About the Author

Chihiro Nakayama is a lecturer in the Center for Language 
Education and Research, Sophia University, Tokyo, Japan. 
Her current research interests include tourism, hospitality 
education, hospitality management and global human 
re s o u rc e s  d eve l o p m e nt .  E - m a i l :  c - n a kaya m a -
i63@sophia.ac.jp

Satisfaction and the Industrial Perception.....

34


